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Preface

Under the Manpower Development and Training Act of 1962, the
Secretary of Labor is required to establish techniques and methods for
deteciing in advance the potential manpower impact of antomation, techno-
logical progress, and other changes in the structure of production. This
type of early warning system could be of great assistance to management
and union leaders, educators, government officials, economists, and
others in planning programs to cushion the impact of change.

Electronic computers afford opportunities for impressive advances
in productivity in clerical work. Computers are being adopted on an increas-
ingly wider scale in industry and business. The future outlook for office
employment in many parts of the economy is likely to be affected signifi-
cantly by this innovation. This bulletin deals with the impact of electronic
computers in insurance, a major white-collar industry which pioneered in
the application of office automation.

The study covers the extent and pace of office automation over
1954-63, probable developments, and their implication for employment and
occupational requirements. The chief sources of information for this
bulletin were two mail surveys in 1963, covering over 400 companies having
nearly 90 percent of the industry's employment. The Bureau of Labor
Statistics is grateful to the many insurance company and industry associa-
tion officials who assisted in the planning of the study. The cooperation of
the several hundred insurance companies which participated in the mail
surveys is deeply appreciated.

The report was prepared by Audrey Freedman, with some assist-
ance by J. Stephen Keyes and Mable Elliott, under the supervision of
Herman M. Sturm. The study was made in the Bureau's Division of Techno-
logical Studies under the direction of Edgar Weinberg, Chief, as par’ of the
Bureau's research program on productivity and technological developments
under the general direction of Leon Greenberg, Assistant Commissioner.
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IMPACT OF OFFICE AUTOMATION IN THE INSURANCE INDUSTRY

Chapter 1. Introduction, Summary, and Highlights

Insurance companies were among the first business firms to use -
electronic romputers. Several of th€ companies began in the early 1950's
to study the possibilities of computers. A few insurance companies installed
computers in 1954, Within the next 10 years, companies in all branches of
the insurance industry adopted electronic data processing (EDP) and a,pphed
it to various functions and operations.

Employment in Insurance Industry

As an employer, the insurance industry ranks among the largest in
the United States. In 1964, the number of empioyees of insurance carriers
averaged 884,700. Operations of ""Insurance Carriers" (SIC 63) include
activities in home offices and field establishments of companies that under-
write various types of insurance, providing guarantees of financial protec-
tion against specified risks or loss to life and property. Allied tc ""Insurance
Carriers' are "Insurance Agents, Brokers and Service Organizations' (SIC
64), employing about 225,000 persons in insurance sales activities performed
by independent contractors (or their employees) who deal with or represent
insurance carriers.

Insurance carriers, for the purpose of this study, were classified
into three groups: life insurance carriers, the largcst group, which employed
about 470,000 in 1964, or more than half of all insurance company employees;
property insurance carriers, handling fire, marine, and casualty insurance,
surety insurance, and title insurance, all of which employesd a total of over
350,000 emplovees; and accident and health insurance carriers, which
employed the remainder. (This latter type of protection is referred to in
this study as "health insurance,' to avoid confusion of strictly personal dis-
ability risk coverage with automobile accident coverage, included under
casualty insurance.)
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About 70 to 75 percent of all employees in insurance carriers are
engaged in office work; the rest, in sales, custodial or similar work. Office
work involves a wide range of skills, from those required foi routine record-
keeping, typing, and office machine operation to those necessary for complex
actuarial and statistical work, management, and claims investigation. Nearly
half of all insurance carrier employees are women, most of whom work as
typists, clerks, office machine operators, and bookkeepers.

Yo
o U

o




9

Growth and Changes in Insurance Industry

Insurance carriers over the 1954-64 decade experienced a substan-
tial increase in business. Concomitantly, total employment rose approxi-
mately 32 percent between 1954 and 1964, most of the increase occuring in
the first 5 years. This rise was significantly greater than emplcyment gains
in the nonfarm sector as a whole. 4

Risimg population, growth of per sonal income, and increasing com-
plexity of legal and economic relationships have contributed to an increasing
demand for insurance. The increasing numbers of families and higher family
incomes bave generated demand for per sonal insurance against risks of death
and disability. Spread of home and automobile ownership and financing, along ;
with many other factors, have stimulated a rise in the volume of property i
insurance. Purchase of insurance by business enterprises has risen greatly. .

]

Fundamental changes in industry or ganization have taken place since
1945, Less than 20 years ago, State re gulations strictly limited the types of ‘
insurance a single company could sell. Now, all types of nonlife insurance
can be sold by one carrier, which may affiliate with a life carrier to sell "all 4
lines.! When State regulations were changed a decade ago, consolidations
and mergers followed and former single line companies diversified.

Marketing of insurance has also been modified. For example, pack-
aging and simplification of coverages (risks) into a single comprehensive

policy, such as the fast-growing """ meowners'' policy, eliminates coverage R
overlap for consumers, increases selling efficiency, ard reduces office :
servicing costs. In addition, a wide variety of new coverages--from dental Pk,

care to nuclear accident--are being introduced. A variety of advertising

media are now used to reach a mass market and direct selling to consumers
is done by some carriers. Finally, sales on a standardized group contract _
basis have added millions of policy certificates without the necessity to '"sell" g
each individual covered. £\

As companies increased their scale of activities, office operations
were rationalized and the feasibility of computer application was established.
In turn, the potential bznefits and efficiencies of an integrated data-processing
system may have encouraged some marketing and structural changes. For
example, a company can now sell life, automobile, and homeowner's coverage
through a single agent, charge the policyholder on a single bill, process claims
and loans, and pay dividends using only a single basic record.

Scope, Method and Limitations

This study deals with the extent and pace of the adoption of electronic
data-processing technology among insurance carriers, and with its effects on
snsurance office employees. Electronic data processing encompasses




extremely high speed, automatic manipulation of information by computers,
and a variety of auxiliary equipment--''input" devices, which accept, trans-
late, and transfer information into the computer; and "output'" devices, to
adapt the computer's product to office use-~-usually by printing it.

This study does not ccver the impact oi the use of mechanical or
electrical office equipment, such as electric accounting machinery or punch-
card tabulating equipment, which have long been uvserd in insurance offices,
or such machines as copiers, centralized dictation systems, mailing, and
checkwriting devices.

Since sales agents, custodial, and related employees are noct direetly
affected by the spread of EDP, they were not covered by this study. The

focus of the report is on oifice employees.

Method of Data Collection. The principal source of information for the study
was a mail survey conducted in two stages. First, in the spring cf 1963,
questionnaires were mailed to every insurance carrier having an establish-
ment with 250 employees or more, and to 150 smaller firms. A total of 410
firms was solicited, representing about 85 percent of all insurance carrier
employment. The response to this questionnaire provided summary infor-
maticn on firms with EDP for use as '"screening data'' in planning the second
stage. Thus, the second mailing, in late 1963, covered only the firms that
reported they were using coraputers or had them on order--305 in number.
This questionnaire requested detailed information, and had a slightly lower
response than the first. (Further information on the methods and limitation
of these surveys is provided in a2ppendix A.)

Additional detailed data on the spread and use of EDP in the insur-~
ance industry and some of its implications were collected through interviews
with industry authorities, both before and after the mail surveys. Among
those interviewed were executives of 13 large and rniddle-size insurance
companies that accounted for about 20 percent of all insurance carrier employ-
meant. In addition, pertinent reports about insurance EDP, appearing in

trade publications and other published sources, were analyzed.

Limitations of the Study. Some limitations of this study should be observed.
Some important manpower aspects of the impact of EDP could not readily be
studied by means of mail questionnaires. For example, detailed informaticn
was not collected on employee adjustment to the changeover; the procedures
adopted to facilitate the introduction; or the psychological reactions of indi-
vidual employees to change. Such subjecis are more adequately investigated
through the intensive personal interviews that are generally conducied in case
studies. Some of these case studies are listed in appendix B.

Becavse of the complexity and difficuity in defining the output of this
service industry, it was not feasible in the course of this study to collect

quantitative data that would be adequate for the measurement of industry and
company production, and productivity trends. The discussion of these topics




in this bulletin, therefore, is highly tentative. Further research will be
necessary to develop more definitive information on these aspects of techno-

logical change in the insurance industry.

Summary and Highlights

Use of computers in insurance is widespread. By early 1963, about 10 years
after computers were first introduced in private industry, insurance compa-
nies accounting for 80 percent of total insurance carrier employment had
installed computers; thise accounting for another 5 percent of employment
had nrdered EDP or were using computer service bureaus. The Seaesous
small companies which, together, accounted for less than 15 percent of all
industry employment were not ueing EDP, but a substantial proportion of
these companies had plans io install computers by 1968. An estimate for
the entire industry indicates that about 800 computers were operating in
about 300 insurance companies in 193,

EDP applications are extensive; trend is woward an inte~rated, computer-
centered system. Computer applications inclule most major insurance
office operations that are done on a volume basis, primarily premium bill-
ing and accounting, commission accounting, and reicted recordkeeping. A
developing trend is the consolidation of individual applications into one record-
keeping flow, in which a sinqle basic policy record can be used--inside the
computer--to accomplish al» major LizurInce tasks. About one-third of the
companies su. .eyed were alre ady using this type oi ccneolidated records

system.

Automation of input, and the use of data transmission networks, will grow.
Automatic translation of source documents (such as premium notices, or

policy applications) to punchcards or tape will continue to grow. At the
time of this study, optical readers were already being used to reduce the
amount of manual keypunching in 8 companies; these machines were expected
to be installed in another 32 companies. Several other techniques for reduc-
ing input preparation (among them: magnetic ink encoding equipment, mark-
sensing automatic punchers, and the use of turnaround punchcards) had been
used by a number of companies.

Data transmission by telephone and telegraph lines, enabling field
offices to transmit a large volume of information rapidly to the home office
computer, was in operation in 18 companies; 29 others had plans to install
these systems. They have the effect of reducing files and recordkeeping in
field and branch offices, decentralizing, and speeding service and collection

of premiums.

Computer units in responding companies employed about 15,000 persons; but
TDP units represented only 2 small proportion of total office staff. Eraploy-
heont in computer units soared irom about 600 in 1954 to about 15,000 by 1963.
EDP employees, however, represented only about 4 percent of total office
staff in computerized companies. New jobs, such as those of the systems




analyst and programer, coraputer and peripheral equipment operator, com-

prised over a third of EDP ataff. Keypunch operators comprise nearly two-
fifths, and other clerical workers one-fifth of EDP employees. Most women
in EDP units worked as keypunch operators or in clerical jobs; a small pro-

portion were programers.

Over 70 percent of the EDP employees were recruited from inside
the company. Ninety percent of the console operators and EDP supervisors
and 80 percent of the clerks, secretaries, and peripheral equipment oper-
ators were recruited from within. : ’

Soiac console and peripheral equipment operators, and occasionally
keypunch operators were eraployed for evening or night work, particularly
in large companies with extensive EDP installations. Other office workers
were rarely employed on shift work. '

Survey results indicate that the growth rate of office staff declines in com-
puterized companies. After the initial conversion to EDP was completed,
the annual rate of growth in office employment in surveyed companies
declined from: 4. 2 percent to 2.4 percent a year. Those responding compa-
nies which had more recently installed computers experienced.-a constant
rate of increase in office employment. The comparison indicates that after
an initial adjustment period (and perhaps after attrition has begun to affect
growth), EDP begins to break the rapid growth in office staff otherwise

experienced by many insurance companies.

EDP jobs were expected to increase, while 2 subs*~ntial proportion of compa~
nies expected no increase in general clerical workers. More than half of the
responding companies indicated in 196 3 that they expected planning and pro-
graming and EDP machine operation jobs to rise by 1966; most of the rest
expected no change. On the other hand, general clerical groups, who
comprised nearly two-thirds of all employees, were expected to decline in
about 26 percent of the companies; to remain the same in 28 percent. Sub-
sequent information suggests that these trends are probably valid for the

1966 -70 period.

Keypunch operators were expected to decline in companies with optical
scanners. Companies with optical scanners or plans to install them, antici-
pated some decline among keypunch operators. Completed EDP conversions
and the use of other automatic input equipment, as well as turnaround punch-
cards, were also expected to reduce card punching. About half of all surveyed
companies expected a decline or no change, in this occupation.

EDP reduced employment of punchcard tabulatin machine operators, calcu-
lators, and routine clerical recordkeeping employees. About seven-tenths
of responding computer installations reported a decrease in employment of
tabulating-machine operators when operations were consolidated within the
EDP system, eliminating many machine tabulation units, often scattered
throughout the company. Routine clerical recordkeeping declined in
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two -thirds of the companies, where file maintenance -~including checking,
transcribing, sorting, and searching--is now automatically done by com-
puters. Employment of calculating-machine operators decreased in slightly
more than half the offices, as the computers assumed their function.

Siowdown in growth may reduce office opportunities for new job seekers.
Survey and interview results indicate that insurance offices may not continue
to provide a substantial number of openings for young women high school
graduates each year. In communities where this type of work has been relied
on for a large and steady source of openings, employment counselors may
have to consider other types of jobs in order to place succeeding high school
classes.

Adjustment of the office work force may require more planning in the future.
Until recently, the high rate of attrition among large clerical staffs, combined
with contimed growth in office work force requirements, permitted insurance
companies to adjust workers to the new technology through retraining and
attrition, Such adjustments are becoming more difficult, as the EDP system
reaches further into all departments of the company, and as branch and field
office workloads are decreased or altered in worker skill requirements.

Office employment will probably increase only 5 to 10 percent over the next
decade (1965-75). EDP will have an increasing impact on unit labor require-
ments as the 'total system, " into which all major office operations have been
integrated, evolves out of current computer applications. The sales compo-
nent, however, will not be greatly affected by EDP, and is expected to grow
with increasing business. Total insurance carrier employment will not rise
as fast during 1965-75 as it did during 1954-64.




Chapter 2. Extent and Pace of Office Autemation

By 1963, practically all large and medium size insurance carriers
had acquired electronic computer installations. The few who had not were
either awaiting installation of equipment that had been ordered or were '
using the services of firms that offer their EDP installations for hire on a
time basis. During recent years, insurance carriers have responded to

the development of improved computers by replacing or supplementing
early models of equipment with new models. Beyond a count of the number
of computers installed, the extent to which major insurance office functions
have been converted to EDP indicates how rapidly this new technology has
been applied—and what tasks the coming 'total system' EDP will encompass.

Extent of Computer Use

On the basis of responses to the first screening survey, covering
410 companies with 89 percent of total insurance industry employment, it is
estimated that for the industry as a whole, about 800 computers were in-
stalled (or scheduled for installation) in 300 insurance companies, accounting
for nearly nine-tenths of all industry employment in January 1963.

By March 1963, 253 of the responding companies had computers
(table 1). These companies accounted for nine-tenths of all employrmnent
covered by the survey, and 94 percent of all office employment represented
by surveyed companies. Another 25 companies, representing about 2 per-
cent of all office employment covered in the survey, were awaiting delivery
of their first computers, already on order. About as many companies, re-
porting a similar proportion of employment, were using computer time
rented from EDP service bureavs. The remaining 105 companies in this
screening survey had less than 3 percent of all office employment reported.
Among these small carriers, computer plans were being made by
30 companies.

The distribution of companies by size of computer is shown in
table 2. In general, the larger companies were using the large computers;
smaller firms, computers of lower capacities.

Table 2. Size of Largest Computer Operating, by Size of Company,

Late 1963
Companies with office Total j’ercent of companies with--
employment of -~ Large Medium Small
computer computer computer
1-499 100.0 8.6 11. 4 80.0
500-1, 499 100.0 21.7 32.5 45,8
1,500 and over=--—=-=—-=- 100.0 62.3 24.5 13.2
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Pace of Introduction

Detailed information about the pace of computer introduction is
available only for those companies which responded to the second question-
naire: 206 companies which already bad installed computers, 20 companies

which were awaiting delivery of their first machine, and ancther 20 com-
Panies which were renting computer time from service bureaus. Informa-
tion in the remainder of this bulletin is based on these res»nonses; the data

are not inflated to cover companies that answered only the brief screening
questionnaire. '

The progress of electronic data processing among insurance car-
riers, as indicated by the number of companies introducing computers each
year and the number of computers installed, is shown in table 3. In the first
2 years, 1954 and 1955, 17 companies installed computers. The average
size of the office work force in these pioneering companies was close to
10, 000. The practicability of using computers for insurance functions was
established by these key companies and their experience was reported widely.

A fairly rapid diffusion of the new technology followed over the next
8 vears {chart 1).. From the beginning of 1956 to the end of 1960, a total of
109 companies installed computers, or an average of about 22 per year.
Because most of these companies were very large, more than half of all
insurance employees were working in companies with EDP by 1960. As new
and greatly improved models were introduced, the number of companies
installing computers increased from 19 in 1960, to 34 in 1961, and 41 in
1962. By the end of 1963, a total of 226 insurance companies had either
installed computers or scheduled them for installation. The diffusion of the
technology throughout the industry was evidenced by the increasing number

of small companies introducing computers in the decade between 1954 and
1964. (Chart 2.)

Another measure of the progress of electronic data processing was
growth in the total number of computers installed (see table 3). Since many
companies acquired more than one computer, the number of computers
increased more rapidly than the number of companies installing them. In
1954, only two computers were in operation in two firms; by the end of 1963,
673 computers were in use by 226 firms; more than half were installed after
1960. The average number had risen to three per company by the end of
1963.

'The average life insurance company used 3.2 computers, property
carriers used 2.7, and health insurance companies 2. Although health
companies operated the fewest computers, they had twice as many machines
per 1,000 office employees as property companies, and over 13 times as
many as life carriers. ‘
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Chart 1. COMPUTERS INSTALLED AND RETIRED,
226 INSURANCE COMPANIES, ANNUALLY

1954-63
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Table 3. Number of Responding Companies with Computers and Total
Number of Computers in Operation, by Year, 1954-63

Number of Average

Number of computers number
companics in operation of

Year ending mt"th a.ty some computers

computers time during per

the year company
1954 2 2 1.0
1955 17 24 1.4
1956 35 64 1.8
3 1957 57 99 1.7
3 1958 78 141 1.8
¢ 1959 107 185 1.7
: 1960 126 232 1.8
: 1961 160 387 2.4
. 1962 201 544 2.7
. 1963 1226 1673 3.0

il ! Installed or scheduled for installation.
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Chart 2. INSURANCE COMPANIES ACQUIRING THEIR

FIRST COMPUTERS, BY SIZE OF OFFICE EMPLOYMENT,
FOR SPECIFIED PERIODS, 1954 to 1964
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Of the computers operating in responding companies during 1963,
about 100 were in companies operating only one machine; most of the rest
were functioning as parts of multicomputer systems in home offices of
the larger companies. Only nine respondents, all large life or property
carriers with home office computers, reported additional computers in
ficld offices. One company, however, reported as many as 28 field com-

Vot Bia vva&arw¢

puters instalied or scheduled for installation.

Although these figures generally measure the rapid diffusion of
electronic data processing, they do not fully indicate the sharp growth
in computing capacity. An important trend, beginning in 1957 and ac-
celerating after 1960, was the replacement of previously installed com-
puters with more recent improved models. At first, larger capacity com-
puters were adopted to replace smaller models. Aiter 1960, many
companies replaced their computers with vastly improved *'second genera-
tion'' machines. These .ater models incorporated transistors in place of
vacuum tubes, and had memory capacities and tape speeds many times
higher than previous computers. In some instances, they were available
at lower rental or purchase prices than had been charged for earlier
models of smailer capacity.

Looking ahead, a wave of replacement of ''second generation"
computers may be anticipated over the next few years. New models of
computers, now being placed on the market, utilize microelectronic
circuits and have memory capacity and speeds many times those of the
transistorized generation. The cost and time needed to reprogram for
the new computer systems wii: be important factors affecting the extent
and pace of replacement of older models.

Utilization of Computers

In assessing the pace of introducing electronic data processing, the
extent to which computers are applied to different work functions within in-
surance companies is important. Only a small part of the data~-processing
workload susceptible to computerization is affected at the outset of a
changeover. Each computer application requires extensive analysis of
existing procedures, development and testing of programs, and the retrain-
ing of employees.

To determine more precisely how intensively electronic data proc-
essing was utilized, each company was asked to indicate which of 22 dif-
ferent data-processing operations were handled by a computer, and which
would be computerized over the next few years. The results suggested that
insurance companies were steadily extending the application of computers,.
but +; at full use of the computer's potential was still in the future. The
m~ay«1 number of applications in 1963 was nine (table 4).

Such a count of applications, however, is greatly affected by the
number of companies which either do not perform some functions at all, or
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Table 4. Number of Computer Applications, 206 Companies; 1963

Total number

Number of applications of companies

None reported - -=====---c-c-=sos—cwmoooocooccomoos
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which have such a low volume in some functions that computerization would
not be worth the expense of programing and conversion. For example,
some companies rely on brokerage firms for sales and therefore would

not have such applications as policyholder billing or commission accounting
for each agent. Mutual companies would not ordinarily have stockholder
files, nor would most stock companies process policyhkolder dividends.
Accordingly, the exient of utilization of computers may have been some-
what understated.

Charts 3 and 4 show the extent to which EDP was applied in each
of the 22 different functions by 86 life companies and 93 property com-
panies that reported on computer applications. The types of applications
differ between life and property carriers. In bothtypes, however, 8 of
the 22 work functions were computerized by more than half of the com-
panies by ths end of 1963, Computers were also being applied for all other
listed functions by some companies, but not as widely.

Computer Applications by Life Insurance Companizs. Among life insurance
companies, the two most frequent functions to which computers were applied
were premium billing and premium accounting--tasks which formerly re-
quired large numbers of clerks handling files involving from a few hundred
thousand to tens of millions of policies. These large volume tasks, typi-
cally centralized at the home office, were particularly adaptable to the
computer's tremendous speed of calculation and printing. Besides labor
savings, intangible considerations of better management control over this
massive task, faster collections, and improved customer service were
probably factors in introducing computers in these opetrations.

Since the calculation of agents' commissions (based on types and
sizes of policies sold) is closely related to the samme policy record from
which premium bills are derived, commission accounting was alsc among
the most frequent functions for which computers were used by life carriexs.
Inforration on commissions earned is a '""by product” of the billing epera-
tion. Many life companies planned to extend electronic data processing
to two interrelated functions: Policy issue and policy loan accounting,
which are within the same basic record ilow.

Besides applying computers to recordkeeping tasks, involving
massive, day-to-day workloads, some life carriers were utilizing com-
puters in preduct development.--the constructicn of new coverages, packages,
or rates which might expand their markets. Actuarial anaiyses and mor-
tality or morbidity studies are essential for this purpose. In some of these
applications, computers afford actuaries and statisticians the opportunity
to perform calculations hitherto not economically feasible.

The gradual step-by-step extension of electronic data processing
within an organization is illustrated by the experience of a large life
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Chazt 4. COMPUTER APPLICATIONS, PROPERTY INSURANCE CARRIERS, 1963
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insurance company which installed its first computer during the mid-195C's.
During the first few years, the company converied three operations to

EDP: actuarial analysis, valuation of reserves, and mortality studies.
Since these functions are not direct services to pclicyholders, it was felt
that experimentation would not disrupt customer relations.

The next stage was the conversion of major recordkeeping functions
which required, despite mechanization, a large number of clerical workers.
These functions included premium billing, premium accounting, policy-
holder dividend payments, and agent's commission accounting. These four
separate files (each containing a part of the policy record of millions of
policyholders) were converted to computer processing. Subsequently, the
four separate files were replaced by 2 single integrated file, from which all
“sur functions have since been handled. In 1965, additional tasks requiring
reference to the basic policy record (such as policy loan accounting) are being
processed by the computer using the same master file.

A third phase of the conversion to electronic data processing at this
‘ompany was the establishment of computer centers away from the home
uffice, linked with the home office by wire communication.

Computer Applications by Property Companies. Among property carriers,
major functions for which computers were used included premium, reserve,
and claims accounting, premium billing and commission accounting.
Another important task generally computerized was the preparation of
agency accounts and sales records. The variety and complexity of company
organization, and frequently less direct method of premium collection,
among property carriers had somewhat slowed their progress toward
integrated computer processing. However, as indicated on churt 4, the
property carriers surveyed used EDP on as wide a selection of tasks as the
life carriers.

An illustration of the conversion to EDP at a property company is
the experience of an automobile casualty company. The first two operations
computerized--reserve for unpaid claims and unearned prernium reserves--
were large scale clerical operations, converted from manual operations.
Management's decision to convert claims processing, the third application,
was based on a desire to analyze its underwriting experience to develop
criteria for rejecting high risk policy applications. This EDP application
was intended to irnprove the company's loss record rather than to save
clerical mar-hours.

Pace of Conversion to EDP. The companies which installed EDP before
1958 moved very slowly at first in converting functions to EDP. The num-
ber of functions converted during the first 2 years after EDP installation
increased from three, for computers acquired in 1955, to over seven, for
computers installed between 1961 and March 1963. This reduction in con-
version time was due to the smaller size of companies that installed ED?
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in later years; the fact that pioneering EDP companies shared their experi-
ences with others; improved programing methods and better EDP equipment; )
consultant help in programing and systems analysis, which computer
manufacturers and management services firms had begun to provide;
and increased familiarity with EDP on the part of cornpany management 4

and employees.
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Chapter 3. Developments and Qutlook in Office Automation

With electronic data processing virtually universally installed,
technical advances in the insurance industry are expected fo maximize
efficiency in the utilization of computer capacity. One advauce will be in
greater automation of input through optical scanners; a second is the auto-

mation of information transmission, while a third, and perhaps most im-
portant, is consolidation of functions and files into a ''total system."

Greater use of Optical Scanners

Optical scanners—-—electronic devices which "'read" code symbols
(bars or dcts), alphabetic, or numerical characters--provide a means of
saving clerical labor in preparing data for electronic data processing. As
of mid-1963, only 8 companies had installed equipment but 9 had crdered and
23 definitely planned to order this equipment. These 40 companies employed
about 27 percent of the office employment in 226 companies that had, or had
ordered computers. More important, they employed over 2, 000 keypunch
operatoxs.

The optical scanner affords opportunities for eliminating a substan-
tizl volume of document transcripticn done by keypunch operators. The eigl:t
companies that had installed optical scanners were using them primarily for
recording premium payments. In this application, the computers print pre-
mium bills on a "turnaround form"—-a form designed to notily the policy-
holder of the amount due, after which it is retarned by the policyholder when
he remits the payment. The form, when returned to the company, is pro-
cessed through the optical scanner which 'reads'' the amount due and policy
identification material, and transfers the information to cards or tape o be
fed into the computer toc make the appropriate acccunting entries.

in two companies which had optical scanning equipment, about 10, 006
premium collection stubs were scanned each day. The keypunch and verifier
operators were no longer needed. Only two operators, having about the same
skills as keypunch operators, were needed on the optical scanner, chiefly to
process rejects and initiate machine runs.

Use of Pre-authorized Check Flans

A development which reduces the amount of premium billing work is
the pre-zuthorized check plan. This technique allows the carrier, when
authorized by a policyholder, to draw a check on the policyholder's bank
account to pay premiums as they fall due, often once a month. In order to
facilitate bank handling of these checks, insurance companies may ""encode, "
or print the checks, with magnetic ink characters that are readable by bank
sorting machines. A total of 16 companies--15 life and 1 health-~were using
magnetic ink encoding equipment in this way in 1963, Two more companies
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Optical scanners coupled with data tiansmission facilities enable one insurance carier to update, in its home office
computer, premium records from hundreds of its field offices ovemight.

»
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had ordered, and six had definite plans to order this equipment, Apart from
its use in collection and banking of premiums, magnetic ink equipment has
limited potential in insurance carriers. :

Mark Sensing Equipment

Fourteen companies utilized mark seneing machines to reduce inpui
preparation. These devices automatically punch cards on which marks have
been made by a pencil with a special type of lead. Four companies had or-
dered such devices and five definitely planned to order. These 23 companies
had 16 percent of the office employment in the 226 companies that had in-
gtalled or ordered computers.

Mark sense cards are used by agency offices to make inquiries on
policy status from the computer files, or to make changes automatically in
policy records kept on tape or punchedl card files in the home office. An
agent or other field employee marks a card and sends it to the home office.
Mark sensing equipment automatically punches the marks, creating a punch-
card which can then be machine translated into magnetic tape. Marked cards
can thus eliminate a typed business letter, or some other manually produced
form of inquiry which would require a coding clerk and a keypunch cperater
for translation to computer-usable form.

Mark sensing equipment may eventually be supplanted by mark read-
ing equipment. In such a case, an ordinary pencil could be used to mark
cards, which could then be read to produce either card or tape inquiries or
change orders to the computer.

Extension of Data Transmission Sysiems

Data transmission equipment for sending information over telephone
or telegraph circuits in conjunction with electronic data processing are €x-
pected to have a profound impact on the distribution of records, workload,
and employment between field and home offices. Eighteen cornpanies had this
equipment--typically large companies, with long experience in EDP and sev-
eral large computers. Six companies had crdered and 23 others definitely
planned to order such systems. These 47 companies had 206. 000 employees,
or about 52 percent of office employment in 226 companies that had instalied
or ordered computers.

Data transmission systems provide a means of rapid interchange of
information between cutlying tranch ~ffices and the home office computer
center. For example, branch offices of property companies may collect
premiums, deposit them in loczl banks, and transmic iriformation to the home
office to indicate which policies are paid, and the amount deposited. Home
office computers may then use these data to update their master accounts and
policy records. Field offices which have the power to settle claims may use
the transmission system to communicate the authorized claim amount to the
home office, where a check is mailed through the EDP accounting procedure.

—— - %
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In health insurance companies, field offices use data transmission systems
o ask the home offices whether a particular patient is a policyholder, and to
what type of plan he has subscribed.

Data transmiceion svstems, still in an early stage of use, n'ay re-
sult in significant economies of time and labor. Before 1970, companies
may be using ''real time'" systems in which data transmission and iast ran-
dom access computer memories would handle each inquiry or transaction
from a large network of field stations as fast as the inquiry occurs. Rapid
access to the home office computer would substantially reduce field office
processing and records.

Trends Toward Consolidation and Reorganization

Or.e of the most significant developments accompanying the intro-
duction of EDP is the trend toward consolidation of many separate files: and
records into a few master files. In 1963, of 226 companies that had installed
computers, 66 companies accounting for 46 percent of office employment,
had consolidated EDP systems, in which major functions were proceseed by
the computer through one basic file. Few of these systems, however, had
reached their fullest potential of consolidation; about half of these were in
life companies, a third in property companies, and a sixth in health
companies.

Before EDP, separate operating departments maintained separate
sets of files for such functions as billing, loan accounting, dividend ac-
counting, claims, and agents commissions. One company reported that it
had employed a substantial number of clerks to maintain and update 14 sep-
arate files--each containring some fragment of information about a single
policy--distributed among agents; branch offices; and actuarial, loan, divi-
dend, disability claim, and legal departments. A change in the policy often
meant changing some iten:is in each of these 14 files, with the attendant
possibility of errors. However, this was considered an effective way tfo
maintain administrative control over the large numbers of persons and the
mass of work involved. Minimum, limited training also mitigated the effects
of high turnover among the female high school graduates who worked only a
few years.

As records and operations a2re consolidated into the EDP system,
functions which once required the cooperation of three departments {such as
premium billing, where loan and dividend files were also neccessaxy to calcu-
late the bills) are carried through all steps and reconcil’z, - .- is handled in-
side the computer. Bulky card files are eliminated, tabv  .ag equipment is
retired, fewer controls and audits are required, fewer firvst-line supervisors
are needed. A major result of consolidation will be r¢ ljuction in the number
of clerks.
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The effects of a consolidated system on employees of one large life
insurance company is described by an official:

As information became available in complete form in the home
office, rather than in the former segmented form with loan, divi-
dend, values, and premium data in different departments, the
limited specialist clerks disappeared. So too did many of the
old concept work supervisors disappear as the larger repetitive
clerical work staff disappeared. In their place came personnel
trained and familiar with a full package of information about the
policy . . . . The most dramatic change in field operations
occurred with the centralization of the money flow processes of
premium and other collections and with it, of course, all related
accounting and service requests . . . . Thus much record refer-
ence and posting activity was eliminated in the field office . . . .
Typing activity too disappeared in considerable measure as
reports became unnecessary . . . .

The impact of the computer processes on field office through
eliminating volume transactions and reducing junior staff, while
making more sophisticated tools and information directly avail -
able to the agency and agent has materially reduced the role of
the field office staff to that of a relay station except for that role
performed only by competent seniors with service skills and
insurance understunding.

A casualty company official describes the systems in his branch of
the industry:

The procedures we build now can help us to reach an eventual
consolidated system in which all information pertaining to a
single policyholder--from preliminary risk evaluation data
through endorsement, revision, premium, dividend, and loss
history for each type of coverage carried--all will be on one
master record . . . . replacing varivus files needed for each
policyhglder even with the much imprcved procedures now in
effect.

In short, the consolidation of files into one mastier file, processed
on the computer, may result in savings in clerical labor much greater than
the introduction of the computer itself.

! Richard D. Dotts, "Impact and Opportunities--~Computers and Field
Operations, ' in Proceedings of the Life Office Management Asgsociation, 1963,
pp. 220-224. New York, N. Y., the Association, 1953.

2 Raymond Deck, Senior Vice President, American Mutual Liability
Insurance Company, as quoted in 'Insuring Profitable Policies," by Richard D.
Kornblum, Business Automation, Jure 1965, pp. 54-59, 70, 72.
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Chepter 4. Enployment in Electronic Data Processing Jobs

One of the most imnortant results of the introduction of electronic
data processing is the creation of a group of new jobs in cach oifice o mans
age, program, operate the equipment, and perform the clerical tasks neces-
sary for preparing data for the computer. The number and type of these jobs
in the insurance offices surveyed, and sources of recruitment are discussed
in this chapter.

Number Employed in EDP Units

An estimated total of about 15, 000 persons in January 1963 were
working directly with EDP in insurance carriers, contrasted with only about
600 employees in EDP units in 1954, Employment in EDP jcbs constituted
about 4 percent of total office employment in insurance companies surveyed
in 1963, For all insurance carriers, the estimated number of EDP employees
was arocund 19, 000,

The average (mean) number of employees in EDP units was 74, but
the size of the units ranged from 5 to i, 391 umployees. Companies operating
large computers had substantially larger EDP staffs than those using small
computers only. The average EDP employment in companies operating large
computers was 123; in those using small computers only, 38.

Occupational Structure of EDP Units

The work involved in electronic data processing requires employees
who have a wide range of skills, ranging from routine clerical abilities to the
complex skills of systems analysts. Employment, by occupational group, of
cver 15,000 employees working directly with EDP systems in 206 companies
that had installed computers is shown in table 5 «ad chart 5. Althcugh the
few companies that were awaiting installation or using outside service bureazus
had a few EDF eraployees, chiefly programers and systems analysts, they
wera not included in this distribution.

Planning and Programing Personnel. These key employees accounted for a
Tittie over one-fifth of all EDP employees in the 206 companies studied,’
Included wezre project planners, who design organizational, procednral, and
work flow plans; systems analysts, who analyze data processing problems (o
devise computer system requirements and develop programiing pPioCedures;
and programers, who convert the analysts' statements of technical ox business
problems into its explicit instructions which guide the computex's actions.

3 For detaiied descriptions of jobs in electronic data processing, see
the 1965 edition of the Dictionary of Occupatinnal Titles (U.S. Fmploy-
ment Service, Bureau of Employment Security, Washington, D.C, ).




26

Table 5. Occupational Grouping of Employees Working
EDP Systems in 206 Companies Operating Computers,

Directly with
January 1963

Total employment . Women
‘ _ ‘Percent of
Occupational group Percent total in
‘ Number | distri- | Number|each occu-
: bution patiqn or
group
All EDP employees 1 15,238 | 100.0 9, 280 60.9
Planning and programing pe: sornel: '
Project planners, system : ‘
analysts, Programers aecece—m— 3,290 21,6 509 15.4
Computer‘ operators 2,221 14. 6 289 .13.0
Console operators 1,025 6.7 106 10.3
Peripheral equipment
operators 1,196 7.8 183 15.3
Input personnel (keypunch
operators and verifiers)m e 5,631 37.0 5 599 99.4
Supporting clerical workerf mmvcnca—m 3,429 22.5 2,818 §2.2
Tape librarians, card and
tape file clerks . - 382 2.5 306 80,1
Secretaries, typists, and
receptionists 335 2.2 335 160.0
Coding clerks and general
clerical employees 2,712 17. 8 2,177 80.3
Supervisory and related
managerial and professional
employees 598 3.9 64 10, 7
Maintenénce engineers
(electronics mechanics) 69 .5 1 1.4
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Chart 5. OGCCUYATIONAL MAKEUP OF THE EDP UNIT,
206 INSURANCE COMPANIES WITH COMPUTZERS, 1963

Computer maintenance

engineers

Supervisory 0.5%

3.9%

Computer operatorss

14.6%
‘ input persdnnel
Systems analysts, planners, 37.0%
and programers \
21.6%

Sapoorting

clerical workesrs N
225% \/

Because of rounding, the figures in this chart do not total 100.0%

T e




The average (median) number of emplcyees in this occupational
group in insurance carriers surveyed was eight. The total number in the
group. however, ranged widely among the carriers, from 1 to 191, Offices
using large computers employed an average (median) of 22 planners, ana-
lysts and programers; more than twice the staff for medium size computers

and more than five times the average staff for small computers. Since the
ere utilized chiefly by large companies, with extensive

iarge computers were utiiizec cniell v
applications, a relatively large staff of programers and systems planners

was required,

Computer Operators. About 15 percent of all EDP employees were engaged

8 le operators or peripheral-equipment operators. Console operators

28 €oNso
monitor and control electronic computers. Peripheral-equipment operators

(who accounted for more than half of this occupational group' included high

speed printer operaiors, who operate equipment which converts information

on tape into printed records; and converter operators, who operatc machines
that transfer data from card to tape.

Computer unita employed about 3 (median) console and 3 (median)
peripheral-equipment operators. The range in the rurnber of console oper-
ators was relatively narrow, from 1 to 37; that of peripheral-equipment op-
erators, 1 to 63. The median size of operating staffs at companies using

large computers was not much larger than at companies using medium and

small computers, Electronic data-processing equipment operates with a
nigh degree of automation, requiring a minimum number of attendants. Thus,

the size of operating staff may not grow proportionately as equipment is
added.

Input Personnel, Keypunch and ~erifier operators were the largest occupa~
Fional group studied, representing 37 pexcent of all employees in EDP occu~-
pations. These employees operate keypunch machines to transcribe account-
ing and statistical data from source documents onto tabulating cards., This
work is highly repetitive and routine, but at this stage of technology, a

necessary preliminary step in computer processing.

The average (median) number of keypunch and verifier operators
was 19. Among carriers with large computers, the average (median) was
31; with medium size computers, 17, and with small computers, 11, The
pumber of input personnel depends chiefly on the volume of transactions

‘handled.

Supporting Clerical Employees. In addition to the large group of clerical
employees engaged in directly preparing input data, a staff of 3,429 clericail
employees, comprising about 23 percent of the total EDP personnel, were

porting tasks. They included coding clerks, who convert in-

engaged in sup
formation into predetermined codes for subsequent use by keypunch operators;
library of reels of

tape librarians, who classify, catalog. and rmaintain a
magneti& or punched paper tapes used in elecironic data processing; and a
small group of scheduling cierks, secretaries, typists, and receptionists.

~~~~~
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Supervisory and Related Personnel. Supesvisors of electronic dafa pro-
cessing systems and related management and professional staffs represented
about 4 percent of total EDP employment. They coordinate activities of em-
ployees who operate computers and peripheral equipment. Some planning
3nd programing personnel may have super visory functions as well as ED?
uties.

Maintenance Emplovees. Only six companies employed their own electzonics
mechanics oT engineers to test and maintain EDP equipment. Most companies
contracted computer maintenance to the equipment rmanufacturer; no estimate

of the extent of maintenance employment can therefore be made.

Source of EDP Staff

. The general pattern followed in filling jovs in electronic data pro-
cessing was to retrain and transfer empleyees from asther work in the insur-
ance company. About 72 percent of employees in EDP jobs were selected
from within the company. (See table 6.) This procedure utilized employzes
with a knowledge of the company's practices rather than of EDP. The only
jobs for which most of the employees were recruited from outside the com-
pany were the few electronice mechanics positions which require special
training and experience not likely to be found among previous employees of

insurance companies.

Reliance on the companies' cwn employecs was particularly marked
in filling poaitions for systems analysts, EDP supervisors, console and
peripheral-equipment operators, and supporting clerical jobs. Since most
companies shifted to electronic data processing after some years of experi-
ence with punchcard tabulating systems, personnel readily adaptable to these
EDP positiong were probably available within the companies.

A relatively high propertion (but less thar half) of programer jobs
were filled by persone from outside. Also, 2 number of keypunch operators,
a relatively low paying entry position, were recruited from the outside.

Women in EDP Jobs

Women comprised about 61 percent of ail EDP employment in the -
206 companies studied (table 5). Most women EDP employees--about 90
percent--were engaged as keypunch operators and in supporting clerical jobs
such as tape librarians, data typists, coding, scheduling, cazd or tape file’
clerks. They represented about 93 percent of all employees in these occupa-~

tional groups.

Relatively few women were employed as project plannera, systems
analysts, or programers, accounting for cniy 15 percent of the eraployees in
these r :latively higher skilled occupations, Women also represented only
small proportions of the console and peripheral-equipment operators and EDP
sapervisory staff.
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Table 6. Source of 1963 EDP Staff, by Occupation

Percent

o mrrenes b3 Employees | Employees

T All selected recruited
employees from within from

' : the company outside
All EDF employees 100. 0 71.7 28. 3
System analysts .. 100. 0 77.6 22. 4
Y Programers 100.0 60.5 39. 5
ey EDP supervisors 100. 0 90. 6 9. 4
I Console operators 100. 0 89. 6 10. 4
Peripheral-equipment

operators - 10C. 0 80.5 19. 5
Electronics mechanics 100. 0 13.3 86, 7
Keypunch operators 100. 0 63.0 37.0
Tape librarians _100.0 75. 7 24. 3
Receptionists; secretarieSammmmen— 100. 0 82.0 18. 0
Coding, other clerks 100. 0 82.1 17. 9

L4

Source: Based on returns from 35 companies, covering 7,191 EDP
employees, which reported usable information.
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EDP and Shift Work

A relatively high proportion of companies--55 percent--were
operating their computers on a multishift basis; 85 percent of the largest
companies were doing so. (See table 7.) About 25 percent were on 2 shifts;
30 percent, on 3 shifts, About 70 percent of the companies using shifts for
EDP units had non EDP office workers on a day schedule only.

One factor inducing intensive use of the computer is the desire to
get the maximum use of expensive equipment., Morecver, in some instances,
work after regular office hours has become part of an efficient cycle of op-
erations on certain routine functions, such as billing. For example, in a
number of companies, the computer was used during evening and night shifts
to perform a routine run of thousands of policies to produce premium bills,
In the morning, the computer's output of bills was ready for mailing by the

regular daytime office staff.

Shift work was introduced in some companies during the period of
consolidating and converting records to punchcards, prior to the start up of
the computer installation. This extensive job frequently required nightwork
by large numbers of keypunch operators. By 1963, however, usually only
the computer-equipment operators were on shift work. The congole operatoxr
and one or two printer or converter operators may have made a night "run"
on one or two applications. In some companies, keypunch operators may ai-
so have been on shift work, Programers, systems analysts, and supporting
clerical employees, however, seldom worked on extra shifts, on a regular

basis.
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Chapter 5. Impact of EDP on Employment Trends in the Insurance Industry _

In appraising the impact of electronic data processing on employ- a0
ment trends in the insurance industry, it is important tc recognize the dif- Voo
ficulty of isolating the complex effects of this specific technological change i
from those resulting from mergers and consolidations, internal reorganiza- Yoo
tion, changes in types of policies sold, and cther changes that occurred at iy
the same time. Although precise measurement of the impact of EDP is not Ay
possible, several approaches to analyzing the effects are set forth.

Trends in Insurance Office Employment and Productivity

Office employment in surveyed companies increased by 32 per-
cent between 1954 and 1963, totaling nearly 366, 000 in January 1963.

In order to discern the effect of £DP on office employment growth,
employment trends in companies which had computers for 5 years or more
were compared with those in companies with less than 5 years of EDP ex-
perience. The 5-yearperiod was selected as a basis for comparison because
witiiin that time, major conversions would have been completed. During
the early stage of the transiticn to EDP, some companies found it necessary
tc employ additional temporary clerks for conversior: operations, so that
labkor trends in the first 5 years would not be useful in predicting long-term
results. Table 8 shows the percent change in cffice employment over
3.year intervals following 1954 and over the 9-year period.

Office employment in companies with 5 or more years of EDP ex-
perience increased by 31 percent over the 1954-.63 period, a somewhat
lower increase than for companies with shorter EDP experience. I is
particularly noteworthy that the percent increase in employment in the most
recent period among experienced companies is significantly smaller than
among companies with less experience. Also, the percent gain declined
for these experienced companies in each period after 1954-57, while it
remained fairly steady for tnose with shorter experiencs.

This analysis suggests that the lower growth rate in employment
for companies with long EDP experience reflects the elfects of greater
productivity. In other woxds, it was possible to handle an increasing
workload without increasing employmert as much as would kave been neces-
sary if EDP had not been introduced.

Arother possible explanation is that the volume of business among
the compaaies with long EDP experience--generally large carriers--did
rot increase relatively as much as buriness among the companies with
short experience, Other information, however, indicates that this factor
alone was not encagh to cause all of the difference in employment growth
between the two groups.
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Although definitive quantitative data on output of the companies
surveyed were not readily available, some evidence obtained in the survey
points to significant increases in output per employee in various operations
where EDP was applied. Officials of a number of large companies re-
ported that EDP made it unnecessary for them to hire additional clerical
empioyees for billing, accounting, and coliection operations when the
volume of business increased. One company official estimated that the
computer permitted employees to process two or three times more work
on a particular operation than they could on electr.mechanical data-
processing equipment,

Meaningful quantitative data on the voluma of work done before
and after EDP (such as the number of premium invoices prepared), -~in
relation to number of man-hours or employees engaged in such operations--
were not readily available, Several companies indicated that these com-
parisons were difficult to make because of organizational changes, develop-
ment of new types of policies requiring data processing not hitherto done,
and lack of adequate records. A number of companies reported that their
experience was too short to estimate the full implications of EDP on
productivity.

One measure sometimes used as an indicator of the overall
volume of work done by life insurance carriers is the number of policies
in force. Since this is a net figure, changes in that number do not directly
reflect the number of new policies and the number of cancelled policies,
which presumably reflect work done., Also, group policies, which are
frequently billed and otherwise handled on 2 mass basis and which lack
many service features, must be counted as life policies even though the
different forms require differing amounts of oifice work. Among other
production items not properly accounted for in such a measure are: loans
processed, annuities paid, pension plans administered, conversions and
policy changes, billing frequency, and the variety of group and individual
health policies also sold by life carriers.

Changes in the number of policies in force per employee are used
as a rough guide to trends in efficiency, reflecting not only the effects of
the introduction of electronic data processing in a limited number of
operations, but also technical and crganizational changes that affect the
total complex of carrier operations, including some changes that increase
unit labor requirements.

Table 9 shows the percent changes in policies in farce, employees,
and policies in force per employee for 17 life insurance companies that had
acquired EDP in 1954 through 1956 and therefore had had the longest ex~
perience with EDP, The ratio of policies per employee for the group as a
whole declined between 1956 and 1959 and then rose between 1959 and 1962,
Employment also increased betweer 1959 and 1962 but not to the same ex-
-tent as the number of policies in force.
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Some of the 17 companies, however, did not show an increase in
the ratio. The group included both large and small companies. Of the 17
carriers, 1l showed increases in the policies per employee ratio, between
1959 and 1962; 6 showed decreases. Officials of some of the large firms
that showed a decline in the ratio of policies per employee, however, indi-
cated in interviews that because of organizational changes and shifis in types
of policies, figures on policies in force were not fully representative of the
work output in these companies.

Table 9. Percent Change in Policies in Force, Oifice Employees,
and Policies Per Office Employee in 17 Life Insurance Companies,
1956-59 and 1959-62

Percent changé
Item -
1956-59% | 1959-622
Policies in force -==-wecwcnvanawn- mmmmmm e ——— +3.5 + 3.7
Office employces -=----cccnvcucnu- . ————————— +6.8 +1.6
Policies per ofiice employse ---vwre--sccvocnua- ~3.1 +2.1

! The 17 life insurance companies employed about 98, 000 office

emplo;rees.
December 31 data used for policies in force; succeeding January 15

data used for office employees. ‘

Effect of EDP on Insurance Office Occupations

To assess the effect of EDP on specific occupational groupings, the
companies surveyed were asked, first, about recent changes in employ-
ment of selected groups of insurance employees as a result of EDP; second,
about prospective trends at the time, in employment in various occupational

groups.

Recent Impact on Selected Occupations. Table 10 shows the proportion of
companies indicating whether ths computer resulted in employment decrease,
increase, or no change, for each of five major occupational groups. A ;
majority of companies reported declines in three occupational groups: tabu-
lating -machine operating; routine clerical recordkeeping, and calculating
machine operating jobs. ‘
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The elimination of positions in these groups did not necessarily
result in the loss of employment for those affected. Although the mail
survey 4id not collect data about effects on individual workers, informa-
tion from interviews with personnel officials; case studied by the Bureau
of Labor Statistics, State agencies, and university researchers; and
discussions in trade journals have supported the general conclusion that
few individuals in the insurance industry were laid off as a direct result of
the introduciion 6f EDP. Jobs had genexally been eliminated without re-
course to layoffs through the use of attrition and transfer--procedures that
were possible because of the high rate of turnover among young women
clerical employees, industry growth, and the creation of some new
EDP jobs,

Thus, information from various sources suggests that some
tabulating-machine operators (more than half were men)--were trans-
ferred to EDP units and retrained as console and peripheral-equipment
operators and programers, Since only a small proportion of EDP console
and peripheral-equipment operators are women, it may be presumed
that women tabulating-machine operators who remained in the office were
shifted to other types of work.

Among routine clerical employees, who represented a major
proportion of insurance office employment, and calculating-machine opera-
tors, a high rate of turnover probably facilitated adjustment without lay-
offs. Some offices reported that the elimination of some pesitions because
of EDP provided personnel to fill jobs for which no satisfactory applicante
were available from the outside.

The impact of EDP on empioyment of keypunch cperators, on the
other hand, was affected by varying requirements for this group of em.
ployees at different stages of computer technology. About half the respond-
ing offices reported that instailation of EDP resulted in an increase in
kevpunch staff; about one-third reported no change; the rest reported 2
decrease. In the early stages of the transition to EDP, offices sometimes
needed to enlarge their staff of keypunch operators in order to convert and
consolidate old files to punchcards. Once this initial records conversion
was completed, the temporarily large keypunch staff could be reduced.

In addition, companies which formerly required a keypunch group in each
of many tabulating-machine units could retire these units as their opera-
tions were absorbed by EDP.

Regarding the impact on clerical supervisors, a large proportion
of offices surveyed reported little or no change in employment. About
17 percent, however, indicated that supervisors declined iz number as
routine clerical jobs were reduced. Because of lower turnover in these
positions, adjustments for supervisors (particularly older employees)
probably <onstituted one of the more difficult personnel problems,

T
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Trends in Insurance Occupations

Companies using computers were also asked about smployment
prospects for key occupational groups, as foreseen at the time cif the
survey. Table 11 shows the proportion of responding companies that ex-
pected employment in five major occupational groups %0 increase, decrease,
or remain the same between 1963 and 1966. On the basis of subsequent dis-
cussions with industry experts, it is believed that the trends as seen in 1963
are stiil valid for the 1966-70 period. '
Tanulating-Machkine Operators. About two-thirds of the companies operating
computers responded that this small group would decrease further. Machine
accounting units, particularly in life and health insurance companies, appar-
ently were scheduled for disbandment as their functions are taken over by
EDP.

General Clerical Workers. This group, which comprised the major propor-
Hiox of office empioyment, would decrease or remain the same, according

to a majority of the responding companies. Examples of workers in static
ox declining clerical jobs are premium ledger card clerks who keep records,
premium acceptors who record payments, and policy evaluation clerks who
calculate cash surrender and loan values of policies, using rate books and
manual calculators. <

However, it is noteworthy that about two-fifths of the companies
veported that employment would increase, presumably because of business
expansion in operatiuns that had not been affected by EDP, the introduction
of new automobile rating structures, and ihe application of new underwriting
standards. T

Keypunch Operatozrs. Exvectations for this occupational group were about
evenly divided. Slightly more than half of the respondents expected an
increase in employment; about 45 percent expectzd either a decrease, OT
stability. Some recently automated companies commented that kéypunch
work would decline once thsir records conversion had been completed.

When the expectations of companies that had or planned to have
optical scanners are compared with those that did not, the possible impact
of this innovation on keypunch cperators become apparert (see table 12).
Among companies that had scanners cr scanner plans, those companies
employing over 40 percent of the keypunch operators expected a decrease.
Among companies without scanner plans, those employing less than 20 per-
cent of the keypunch operators expected a decrease. ' :
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Requirements for keypunch operators will be reduced somewhat by increasing use of optical scanners and consolidated systems.

EDP Personnel. The most favorable outiook was reported for EDP per-
sormel. About 55 percent of the companies reported that they expected
to increase employment in this occupational group (tabie 11); only 3 per-
cent expected a decrease, Additional computer applications and compaay
growth presumably were chief reasons for this anticipated growth.
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Chapter 5. Outlook and Implications for the Next Decade

In assessing the outlook for insurance employment over the next
10 years, it is important first to review trends cver the past decade. The
period was one of significant changes in the structure of the industry and in
the type of services sold, and witnessed the first ateps taken in apolving EDP
technology to handle the tremendous volume of paperwork that accompanied
the industry's growth. Employment increased significantly. Definitive
quantitative data are not available to measure the changes in labor require-
ments in relation to the volume of ingsurance services produced. "

Prdspects for Next Decade

: Office employment will probably continue to increase, but the rapid
growth rate of the past will probably be significantly diminished. Contribut-
ing to. office employment growth will be the rise in policy sales as personal
income, auto purchases, home ownership, and a rising stock of insurable
goods continue to increase. The age group 15-44 years, which has accounted
for a major portion of insurance purchases in recent years, will be increasing.
New types of policies, options, and packages will probably continue to be
devised, and may be expected to resuit in increased empioyment.

EDP will probably have a growing impact in reducing unit labor
requirements among office workers in the indusiry. The first decade for
EDP was a period of introduction, diffusion, and improvements in EDP equip-
ment, and gradual implementation of a ''total'’ EDP system by bringing major
insurance operarions, one after another, into the computer system. The
potentialities of EDP were only beginning to be explored. The next decade
will see the gradual introduction of more powerful, 'third generation' com-
puters, and, perhaps more important, the more intensive utilization of
computers through the consolidation of operations, data transmission systems,
and input automation. As EDP ie mocra ful.y developed, the rate of produc-
tivity increase will probably also rise.

These technological developments are expected to reduce substan-
tially the rate of office employment growth in the irsurance industry. By
1975, office =2mployment in insurance carriers, according to estimates, will
range irom 700, 000 to 735,000, representing an increase of 5 {o 10 percent
over 1965. Total employment in insurance carriers which increaged about
32 percent in the 1954-£4 period, may grow more rapidly from 1565 vo 1975
than office employmsent because of greatly increased policy sales and sales
force. Offsetting factors, such as mergers, increasing coverage of group
insurance and self-insurance, and use of direct selling techniques may have
a retarding effect on the growth in sales persovnnel, It is assumed that con-
tinued gzxowth in insarance services, in terms of poiicies issued, will be at
about the same rate as in the past few years, but that there will be at least
a doubling in the rate of increase of policies per office employee. Health
incurancs cavviers will probably show a higher growth rate than life or prop-
erty carviers, wless increasing health business is agsumed by thesze Jziter
industry branches. -




This study suggests that employ:nent in occupations directly related
to EDP and management--managers, programers, systems analysts, console
and other operators--will rise, that employment of keypunch operators may
decline by 1970, and that the largest group of office employzes will continue
to be the general clerical group. For this latter group, the study indicates
that the number of workers employed for routine operations wiil be greatiy
reduced because of EDP, but that the number of those in jobs requiring some
judgment and decisionmaking~-jobs that cannot be computerized, or that in-
volve individualized response to policyholders--will remain constant.

Manpower Implications

Some of the findings of this study have important implications foxr
manpower trends and development for the economy, for the insurance inqus -
try, and for some cities where the industry employs a substantial proportion
of the white-collar labor force.

First: a slowdown in the rate of employment increase in a major
white-collar industry could make the general problem of adjustment to
technological change more difficult. Thus far, rapid growth of office jobs in
insurance has provided many openings each year for young girls graduating
from high school. Although this source will not disappear, entry jobs will
not be available to the same extent as in the past. At the sanie time, the

number of young women entering the labor force will be increasing rapidly.

Second: slower growth of clerical jobs in insurance is likely o have
particularly serious impact in cities where insurance companies have Leen
one of the major sources of employment opportunitics for young women- -fcr
example, Des Moines, Iowa; Omaha, Nebr.; Hartford, Conn.; Jacksonville,
Fla.; Portland, Maine; and Springfield, Ill. Vocatioral guidance counselors
and others in these and similarly affected localities will need to be preparcd

for these changing prospects.

Third: employee adjustments may become a more difficult personnel
problem in the future than in the past, for employees and personnel depart-
ments. Since the recruitment of young high school graduates is expected to
taper off, high labor turnover--which provided the basis for attrition policies
in adjusting to office automation--may no longer be relied upon to avoid dis-
placzment of employees. As EDP is extended to additional areas, personnel
managemernt will need to exercise a vaviety of iranpower adjustment technigues
so that further advances in office automation will continue without serious per-
sonal problems to the affectzd workers. - :

Finally, personnel offices will probably hecome moxre silective in
their choice of individuals for entry positions in insurance companies. While
electronic data processing reduces opportunities in routine clerical wousk,
some positions are created in programing, sales, and other complex work
which require longer *raining or more education. Those who have the capac-
1ty to be trained for more responsible work and are seeking a carcer may be
preferred.
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Appendix A. Noies on Survey Methods

The method of selecting the companies surveyed, the development
of the questionnaires, and the procedures used in conducting the survey are

described below. Copies of the questionnaires and covering letters are also
preseated.

Selection of Sample

A large cutoff sample was used in making this survey. The list of
companies included in the survey was developed in part from establishment
listings set up by State Employment Security agencies in connection with
reports received under unemployment insurance programs. All establish-
raents (or offices) classified in SIC 631 (life insurance); SIC 632 (accident
and health); SIC 633 (fire, marine, and casualty); SIC 635 (surety); and
SIG 636 (title insurance) which reported a total of 250 or more employees
were selected as the basis for developing a list of companies. Over 500
establishments were selected and then grouped by company. This grouping

yielded about 200 companies, each with at least one establishment of 250
workers or more. '

Next, the names of 200 smaller companies were added to the list.
One hundred life insurance companies were added by selecting every sixth
name on a list (excluding those already chosen) entitled "Rarking of 716 Life
Companies" (1942), published by the National Underwriter. Every 13th
company was selected from a list in Best's Insurance Reports (Fire and
Casualty edition, 1962), excluding those already chosen. A number of these
smaller companies were later combined with large companies, having
reaponded that they were subsidiary to, or otherwide affiliated with, a large
company. Companies ox company groups were placed in that category (life,
health, property) which accounted for the greatest proportion of their total
business. The final result was a sample of 423 companies, with about nine-
tenths of the industry's employment.

Survey Questionnaires and Procedures

Separate questionnaires were deveioped for two stages of the study.
A brief screeming questionnaire, designed to provide information on the
company's employment aad computer status (see first questionnaire in this
appendix), was developed in consultation with industry associations and
officials in charge of EDP operations in a number of insurance comgpanies,
The scre2ning survey also requested that companies with more than one
computer center indic:te the total number operating. The questionnaire was
mailed with a cuvering letter lo the presidents of 423 companies. Responrzs
were received from 410 companies or 97 percent of those surveyed, with
employment comprising 89 percent of all industry employment, as of January
1963. Resuits of this survey are presented by company, office emplovment,
and computer status, in tabie i.
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The second stage of the survey invoived collection of detailed infor-
mation about use of the computer system, effects on employment, and
occupations.,

Three versions of a basic questionnaire were developed in consulta-
tion with industry experts: one was specificalily designed for companies which
had their own computers; a second for companies which had ordered their
first computer, but had not yet installed it; and a third, for companies which
were renting time from a service bureau: Companries which {it into more than
one of these categories (for example, the second and third), were placed in
the category with the lowest number.

To obtain information about each computer installation in companies
which might have several EDP offices throughout the country, the question-
naire for companies in group (1) was designed so that a second part could be
sent in multiple copies, one for each EDP installation.

Theé questionnaires were pretested with five companies in each of
the three industry subdivisions. On the basis of this trial, the questionnaire
was slightly modified.

From responses to the screening survey, a list of companies was
developed for the second stage. Appropriate second stage questionnaires
were sent’to 305 companies: 253 to companies with computers; 25 to compa-
nies awaiting delivery of their first computer; and 27 to companies renting
time from a service bureau. The response rate was 81 percent for all compa-
nies; 81 percent, companies with EDP; 80 percent, companies awaiting deliv-
ery of their first computer; and 74 percent, companies renting time from a
service bureau. Followup letiers were sent and telephone calls were made to
nonresponding companies. Since the questionnaire was detailed, responses
came in over a period of several months.

To insure accuracy, a postediting followup procedure was adopted.
After the questionnaires had been edited for internal consistency, those with
possible discrepancies were returned to respondents ior correction, if nec-
essary, or explanation. Approximately 100 companies were contacted in this
way.

In addition, after all results were tabulated, a number of companies
(with about a sixth of the survey employment) were visited by the analysts for
information which might be of help in interpreting patterns revealed by the
data collected, particularly in the area of future plans for EDZP applications,
and possible employment effects of these plans.

In tabulating the data, the classification of computers into ''large,"
"medium, " and "small" was based upon rentz. gTice range for the basic con-
trol unit. -
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U.S. DEPARTMENT OF [.ABOR
EUREAU OF LABOR STATISTICS
WASHINGTON 23, D.C.

Dear Sir:

For severel years the Bur2au of Labor Stati:tics has
been studying the effect of electronic data processing on office
work. Reports based on this reseerch have been used by manage-
ment, educators, and industry associations, as well as by govern-
ment. in assessine the effacts of office antomation on personnel
raqu:lrmuts, training, and personnel practices,

One of our current studies is a survey of the extent,
uses, *nd effects of electronic data processing in the insurance
industry. Before we send a detailed questionnaire to those com-
panies which use or have ordered computers, we need to have soms
preliminary information, Therefore, we would appreciate it if
you would let us ha.ve the data requested on the enclosed form.

All information collected will be treated confidentially.
No reports issued will identify individual companies in any way.

Your cooperation will be of the greatest assistancs t.»
the Bureau of Labor Statistics. We should appreciate having you:t
reply, if possible, by April 4, in order that we may complete this
atep in the survey.

Sincerely yours,

/‘j/éﬂ-ﬂu(, @

Ewan Clague
Conmissioner of Labor Stat:lct

Enclosurs
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BLS 2809 15.S. DEPARTMENT OF LABOR  Budget Burean Ho. 44-6702
BUREAU OF LABOR STATISTICS Approval expires 12-31-63
WeresHiNGTON 25, D.C.
Survey of Electzonic Data Processing in_Insurance

Your raply will be held
in strict confidence.

Company code

1]

i. Please give the number of employees, full- or part-time, on the payzoll of this
company (including home, branch, and agency offices) for the pay pericd ending
nearest January 15, 1963.

a. Total mployzes for entire company (include sgents
on commission, ofrice, and all otler persomnel) . ¢ o + o ¢ o o o

Tatal office @glg.ygeg (_QXClUde agents and Total ¢« « ¢ ¢ o ¢ o

custodial employees, but include home office, Male o + « ¢ o o &
branch, and agency office personnel). Female ¢« ¢ ¢ ¢ o 5> o

I

2. Please check each of the follec.ing stateuents "yes" ox “no'* according to whethar it
is, or is not, appliicabie to thig compeny. '

a. This cumpany owns/rents sna or more zlectronic computers (or '
gsharee a computer owned/rented with other insurence companies}. D Yas !ioD :

1f checked "yes", give number of locations (including home, branch,
and £ield fifices) at which computers are installed « . ¢ ¢ ¢ o o

b. This company rents computer time from a computer gervice bureau
Orotherconputercenter. ® 06 ¢ ® 0 0 ¢ 8 0 8 * o o O o & & 0o 0 DY“ mD

c. This company has one or more computers on ordex (either alione
Ccr in 8 thare ATTANZERENt). « ¢ o ¢ o o ¢ o o s 0 ¢ o 0 0 0 o o chn ﬁoD

d. This ccmpany plans to ingtall one or more computers within the
next five years, for which an order has not yet daen placed, . El Yes NoE]

e. This compery does not plan to install a computer within ths
n‘xt f‘.VC y‘&r'o [ ] [ ] [ ] [ ] [ ] [ ] ] [ ] [ ] [ ] [ ] [ ] * [ 4 ¢ » [ ] [ J [ ] [ ] * [ ] * ﬂ Ye. bD

o

(Neame and title of person to be contacted if questions arise concerning the report)

i
<
f:déress)
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inquiry, scme information concerning your company's use of elec-

inclumeé compauies on a separate sheetc o v ;

returning this questionnaire.

EﬁélOSGres fop @;»g;;,m N
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1.5, DEPARTMENT OF LABOR
SUREAU O LABOR STATISTIC3
WasHinGgTON 25, D.C.

Dear Sir:
Several months age you furnished us, in reply to our March 18 .

tronic data processing equipment., This information has been very
ugeful amd vour cuonpraticn is very much annreciat‘da - -

Y PR

N, e

As noted in our first letter, the form you £illed out was prelimi-
nary to a more detailed study. In order to complete the-study we
peed to have the information requested on the enciosed question-. . .,
naire. If affiliated or subsidiary companies share your computer .: :
facilities, please respond for the group as a whole and Iist the

AT

This su*vey is being conducted in response to widespread interest

in the extent and implications of electronic data processing in .
businesses such as insurance, Your response will be kept confi-
dential. Published f£indings of the survey will not 1denti£y L
individual cowpanies in any way. gl

We will greatly appreciate your ccoperation 1n completing anﬂ

w

-
3
«

Sincerely yours,

o gt AT e

Ewan Clague (/.. = . e
- Commigsioner - sty fe €3 IT L asit

S N T LI SRRy L g




51
Sent to companies with computers 1]
BLS 2809-11-A FUDGET BUREAU NO. 446307
APPROVAL EXPIRES 12-31-03
s ; U.S. DEPARTMENT OF LABOR
f BUREAU OF LABOR STATISTICS
WASHINGTON 25, D.C. i

L Survey of Electronic Data Processing in Insurance

Report for: Your reply will be held
in strict confidence.

1. Please fill in the columns describing each computer now or previcusly owned or rented, or on order by this company or goup,*
using ose line for each computer. (Use extra sheets if nceded,) Describe computers which are: Currently installed, on order;
previously used, but no longer in operation.

Do not include card calculators and EAM equipment {sortess, tabulators, rey:roducers, collators, calculatczs—e.g., IBM 604, 609,
610; Univac 40, 60, and 120).

Insers applicable

Designaticn dates (month/year) If machige retired from o““‘h’: arangeme=nt
Manufac- d Comruter operation, indicsce reas (check one)
‘ or pome & 1 e Date Date son, and designation of Rented
tures model number ,oc/““’" installed rezired machine which replaced cate
of computer (city/state) or to be from it (if any) ’ Owaed from from
installed oparation Manuf, s‘:ht:c‘e

0

O

0 0O

0 o

Ooooooaoogdd
OoOooogaod

0o oaad

[
O
O

*Note: if a computer is shared with other companies, plaase list names of other companies below, but complete the description of
the computer in the table sbove.

Name and model number of shared compurez:

{co. name} (address)
(co. name) (address)
[ {co. name) (address)
{co. name) (address)
(co. nsme) {address)

PR A
et oty
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2. Tt any offices of this company regularly rent computer time from an outside computer service bureau or from some other firm with
a computer, please fill in the information requested below.

From what source is tishe rented? (if applicable)
Do you expect to continue renting time when
computers now on ordet are installed?

Location of offices which rent

computer time (city/state) Computer :urvice Other firm

bureau with computer

-

es No

Ll
L]

'
]

1]

0 O 04
1 0 |
g o u
g U

nformation requested.

w
N
Yt
-y
(ol
5
=4
0
o
o
=1

Lo}
»
=]

<
e
7]
(1]
0
o
~
.
»

L)
o
»
)
=
2.
)

o™
~
o
0
o
e,

[ ]
~
<
9
[1]
7]
n
-y
o
a
c
5
2
[ ]
=)
(ad
—
forrd
»
(3
(4
Qa.
13
1]
1R
3]
i@
e 7]
P
1]
»
»
(1]
»
n
Y-
-
ne
)
".
"
-

Check if Yes

Functions for which equipment is/will be used

{ Definitel
Equipment }i"::: H:;';e;m pla:t:ingy (e.g., status inquiries, claim filirg premium billing).
to order

Data transmission (e. g.,
dataphone, transceiver)

™

L

Ogtical scanning

Magnetic ink charucter
recognition

o0 o d
00 0O
O O

Mark sensing
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4. Taking into accouat your expectations concerning business expansion (of contraction), as well as plans for EDP and other com-
pany changes, what is your estimate about changes in employment in the specified categoriesefor the entire company in the
next three years? (Please do not limit your estimate to the EDP operations, of \c any single sector of the company. We are
hete attempting to find out what skills will be most needed in this industry. We would appreciate further comments on the bot-
tor> of this sheet,)
Estimated In next three years, £ Reason or assumption on which
I company expect total company ftatl, this expectation is based (e.g.,
Occupational category employment in this categoty, t0 **business growth’’, "‘merger’’,
L 4 (4] 3. 0
Jan. 1963 Expand Remain | pocrease EDP adoption’’)
same
Frofessional ond technicol
Programers ] ™ l [—J
Systems analysts il 1 M
All othes, prof. & tech. - ] ] O
Soles (agents, etc.) ™ ] ]
Manageriai (company officers, dep?:
managers, eic.) D E:] ':j
Clerical
Conventional-type EAM
operators ] M ]
Keypunch operatozs ! ] 1 |
Electronic data processing
operatots (e.g., vonsole op.) d M ™
Stenographers and
secretaries ] ] O
Supervisory D O O
All other clerical (e.g.,
typists, clerks, etc.) ™ ] M

* Estimates should approximate total employment figures ;jiven in question 3.

N s RN 7 s .
PArulText provided by ERIC - . (i . P P o LT, [N
TN N ! - - ‘ - B P L T oA Z
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S. Employment: Please give number of full and part-time employe:s on the payroll of this company (including all brzach and com-
pany agency offices) during the pay period ending nearest Januniy 15, for each of the requested years,

Payroll periced ending nearest January 15,
1963 1960 1957 1954

All employees, total for entire company
{include =gents on commissica sf employees, office
and EDP »ersonnel, and all other employees)

Office employees, total for entire company
Total

Male

Female

Agents, if employees (a)

Custodial and other nov-sales, non-office
employees

Total number of 2mployees peiforming work directly
associated with the EDP system (b)

(a) Do not include agents acring #s independ=nt contracrors.

(b) A iist of EDP cccupations appears on the yellow sheet enclosed with the individual installation form.

FOR LIFE COMPANIES ONLY

Fot Decembar 31 in each of the listel years, please fill in the requested infurmation below.

December 31, 1962 | December 31, 1953 | December 31, 19056 | December 31, 1953

‘Total number of individual
policies in force

Life

Other

Total number of group
certificates in fozce

Life

Other

Total dollar amount of life
insurance ia force

(Name axd title of person to be comtacted if questions arise concemning the report.)

(Date of report}
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BLS 2809-11-A (Cont'd.) .3, DEPARTMENT OF LABOR BUDGET BUREAU NO. 44-8307
Inciividual Installation Bureau of Labor Statistics APPROVAL TXPIRES 12-39-83
Form Washington 25, D.C.

Survey of Electronic Data Processing in Insurance

Your reply will be held
in strict confidence.

These questions, 6 through 9, refer specifically to ixdividual computer installations. Please (ill out a
separate set of answers for each location.

9

Report for:

Location of this installation (office)
{city, state)

Name and medel number of computer(s) at this instsliation

]
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6. Please indicate any cutrent or planned applications of the EDP system in this office by checking one box on each line.

N N Now fully Not now operational in EDP system,
ot ot now operational but planned for EDP
o , appli- affected, on EDP system
Application or function cabls and not (give year in Within Within Within Inde-
1 this ?la?ed which placed 1 year 2-3 yrs. 35 yrs. finite
company ot EDP on EDP) from now | from now | from now plan

a. Policy issue
b. Underwriting

c. Premium billing

d. Premium accouncing
e. Policy loan accounting

f. Policyholder dividend
accounting

g. Stockholder dividend
accounting

0 O 00000
0 O 0OD|ooO0
0 0 OC|o00
0 0O 00000
0 0 00|o00

h. lavestment records:
Mortgage loan
accounting

i. Other investments

jo Va'uation of rrserves

k. Reserve forunpaid
claims

1. Unearned premium
resetves

m. Agency (prods zer)
statistics

n. Commissionaccounting

0o O 0O |ago

o. Claims processing

p. Actusarial analysis snd
policy development

q. Reports tostatisticzl
agent(fire & casualey)

*

t. Mortality and/or mot-
bidity studies

[
%

s. Personnel records

t. Payroll

u. General accounting

Others (specify)
Ve

w

X.

Y.

guao jgaioo o g ood o g jgag (o 0 ggooo
uood joajoo djo oad o o jgoo (o o ogjodd

oood (0000 O (0 ooi; o o gad
noooo (000 0|0 oojo o gyood
nooo ({gooo OO0 ooo 0 0 (ood
pgooo (00|00 00 000 0 0 (000

ooy |gojod oo

Az this location, is 2 consolidated (integrated) systems approack in effect (i.e., in which all major functions are procese
sed through & consolidated master record file)? Yes [ ] No

If yes, on what date did the consolidated system become operational?

{morth/yeas)
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7. Please fill in requested information for full and part-time employees in occupations directly associated with the EDP system
in this office dwing the payroll period ending nearest January 15, 1963. Brief guidelinc definitions of occupstions are given
on the enclosed yeilow sheet.

Number of EDP personnel

Source of personnel

Occupations in EDP unit
Total

Ma

]

Female

Number selected
for EDP unit

Number recruited
for EDP unit

from within
company

from outside

All EDP personnel

Project planners and systems
analysts

Chief programers, Programers I
Programers 11

Supervisor, data processing
system

Console operators

Coding clerks

Keypunch and Verifier
operators

Peripheral equipment
operators (e.g., high-speed
printer and converter
operators)

Tape librariaas, card and
tape file clerks

v . .
Electronics mechanics and
other machine maintenance
workers*

Receptionists, secretaries,
stenographers, typists

Other (give titles)

*Note: If machine maintenasce is performed by outside employees (e.g., by manufacturer’s emplcyees, or a contracting firm),
please check hete[j

If programming is done by outside contractor, please indicate proportion of programming weotk thus hasdled ___%. i




58

Some occupational guidelines for answering question 7. Employee should be counted in that occu-
pation in which he spends more thar 50 percent of his time.

Proje=t plcnner~Plans ard directs installation, modification, and operation of EDP systems, Designs
organizational, procedural, and work-flow plans, applying knowledge of management analysis techniques.
Prepares budget estimates; may participate in making decisions concerning persoanel staffing and
promotions.

. -

Sysiems onolysi —analyses daia piocessiag picbicis
machine layout, and to develop programming procedures.

Programer, chief-Plans, schedules, and supervises preparation of programs to solve mathematical and tech-
nical problems, or to process business data by means of EDP equipment: assigas, outlines, and coor-

dinates work of programezs.

Programer 1-Converts or directs conversion of symbolic statements of techanical or business problems into
diagrams and language for solution by means of automatic data processing equipment.

Programer ll-Select: _ad modifies standardized programs developed by professional programers.

Supervisor, data processing system—Supervises and coordinates activities of workers who operate computer
and its components and peripheral equipment.

Console operator—Monitors and controls electronic computer by interpreting programming ipstructicns and
operates central control unit known as a console.

Coding clerk—Converts information into predetermined code for subsequent use by keypunch operator.
Keypunch and vevifier operator—(Operates keypunch machine to transcribe accounting and statistical data

onto tabulatirg cards. Verifier operator checks accuracy of data punched on tabulating cards using key-
board-type machine which rejects incorrectly punched cards.

Peripheral equipment operators:
High speed printer operator—Operates high speed printing machine to convert information previously
recorded on reels of tape iato printed records.

Converter operator-Operates machine transferring data {roin one medium to another, such as cards to
Ead
tape.

Tape librarion-Classifies, catalogs, and maintains library of reels of magaetic or punched paper tape used
for automatic data processing purposes.

Electronics mechanic-Tests, repairs, and adjusts electronic computers and auxiliary electronic equipment.
May prepare technical reports describing performance of equipment.

-

S
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8. Please describe the current shift pattern of employees working directly with the EDP system at this office. If column

spacing does not permit full reply, add description on the bottom of this sheet.

- - l ll
Characteristic Day shift

Aft.~Eve. shilt

m
Night shift

Weekend or
other shift

Hours (e.g.. 9 a.m.-$ p.m.) — Specify bowrs

Days (e.g., Monday - Friday) — specify days

Scheduled wrekly hours (e.g., 374, 35) — give

number of hours

Number of employees

Functions performed during this shift:
(Chech appropriate boxes)

a. machine operation {including peripberal)
b. raachine maintenance

c. planning and programming

oood

d. other

oo

Ooood

oobd

Do any office employees, other than t'ose wotking directly with the EDP system, work an evening or night shift? Yes DNo [:]

9. Has employment changed in any of the following categories because of ¢

Mumber of employees

Incrteased Decreased No
change

Routine clerical recordkeeping

Supervisors of above groups

O000an
O00oagao
O00aad

Keypunch and verifier machine operating

he incroduction of EDP in this office?

Electric accounting, tabulating, bookkeeping machine operating

Calculating machine operating (adding machine, comptometer, etc.)

(Name and title of personm to be contacted if questions arise concerning the report.)

(Date of report)
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Sent to companies renting time from a computer service bureau D:I—.]

BLS 2809-I1-B U.S. DEPARTMENT OF LABCR BUDGET BUREAU NO. 446537
BUREAU OF LABOR 3TATISTICS APPROVAL EXPIRES 12-31-33
WASHINGTON 25, D.C.

Survey of Electronic Data Processing in Insuzance

Report for: Your reply will be held
in strict confidence.

1. Please fill iu iaformation below concerning each office in this company which reats computer time.
8

Fro.a what source is time rented?

Location of offices which rent computer time (city/ state) Computer service Other firm with

buzeau computer

-] ]

L]

-]
-]
]

A
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2. Please indicate, by checking the appropriate boxes, any applications for which computer time is rented.

Application or function Petfuimed (#hoic o i Dzac on conventional Not applicable in
part) on rented vomputer equipinent or manually this company
time in this company

a. Policy issue
b. Underw:iting

c. Premium billing

d. Premium accounting
e. Policy loan accounting

§. Policyholder dividend
accounting

O Uy |00

8. Stockholder dividénd
accounting

U 0O uu (0ot
O o0 j0ob:

L

h. Investmeat records:
Mortgage loan accounting

i. Other investmenis

j. Valuation of reserve:

-~

k. Reserve for unpaid claims

1. Unearned pramium reserves

Uugiaod
oooou

m. Agency (producer) statistics

a. Commission ac~ounting

U

0. Claims processing

p. Actuarial analysis and
policy development

O o joounoodo

0 uu
N

q. Reports to statistical agent |
(fice and casualty)

L]

t. Mortality and/or morbidity
studies

Ou O
00 Ul

s. Personnel :ecords

b

-~

. Payroll

Jujo

u. General accounting
Others (specify)

V.

Co0o0 4y
0 0o ud

1 u U

X,

O
[
[
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3. Please fill in requested information for full and part-time employees on the payroll of this company (if sny) who work with
the (tiwe rental) computers, using one line for each occupation.

Number of employees during
EFP occupation peyroll period nearcst Jan. 15, 1963

(e.g., programer, systems anz'yst, console operator)

Total Male Female

&

4. Taking into account your expectations concerning business expansion (or contraction), as well as plans for EDP and other
company changes, what is lXour estimate about changes in employment in the specified categories—for the emtire company
in the next three years? (Please do nct limit your estimate to the EDP operations or to any single sector of the company.
We are here attempting to find out what skills will be most needed in this'industry. We would appreciaze further cemments
oo a separate sheet.)

In next three years, expect

Estimated total ccmpany staff, in this <*2on of assumption on which
Occupational casegory company category, to this xpectation 1s based (e.g-
- employ%e::t - "*business growth”, *'merger’’,
Jan. 1963 Expand R::::;n Decrease “EDP adoption’’)

sfessional and technical

All other

Sales (agents, etc.)

Monagerial (company officers, dept.
managers, etc.)

O O0apf
HENERNRERN
HERREEE

L

Clerical

Conventional type EAM
operators

U O
O

Keypunch opeiators

Eilcctronic data processing
cperators {e.g. comsole op.)

Stenographers and
secretaries

a0 o o
L
L

L]
0 O

Supervisory

[

All cther clericai (e.g.
typists, clerks, etc.)

.

L]

]

* Estimates should approximate total employment figures givea in question 6.
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5. Taking into account your expectations concerning business expansion ‘or contraction), as well as company changes, please
check the statement which best applies to your company.

D This company probably will reat or buy an EDF system within the ncxt five years.

I:] This company probably will remain 2n a time rental basis only, for the next five years.

Remarks:

6. Employment: Please give number of full and
company agency offices) during the pay perio

art-time employezs on the payroll of bis company (including all branch and
ending nearest January 15, for each of the requested years.

All employees, total for entire company
(include agents on commission if employ-
ees, office and EDP persoanel, and all
other employees)

Payroll period ending nearest January 15,~

1963

1960 1957 1954

Office employees, total for entire company

Total

Male

Female

Agents, if employees (a)

Custodial anZ other non-sales, non-office
employees

Total number of employees performing work
directly associated with the EDP system

(a) Do not include agents acting as independent contractors.

FOR LiFE COMPANIES ONLY

For December 31 in each of che listed years, please {ill in the requested information below.

December 31, 1962

December 31, 1959 Decembes 31, 1956 December 31, 1953

Total number of individual
policies in force

Life
Other
Total number of group
certificates in force
Life
Other

Total dollar amount of
life insurance in force

(Name and title of person to be comtacted if questions arise concerning the report.)

(Date of report)
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BLS 2809-11-C

Report for:

WASHINGTON 25, D.C.

U.S. DEPARTMENT OF LABOR
BUREAU OF LABOR STATISTICS

Survey of Electronic Date Processing in Insurance

Sent to companies with their first computer on order

T

BUDGET BUREAU NO. 44-8$307
APPROVAL EXPIRES 12-31<63

Your reply will be held
in strict confidence.

610; Univac 40, G0, and 120).

1. Please fill in the columns describing each computer on order Ly this company or group, * using one line for each computer. Do
not include card calculators and EAM equipment (sorters, tabulators, reproducers, collators, calculators—e.g., IBM 604, G09,

Designation or
name and model
number of computer

Manufacturer

Planned

computer location
(city/state)

Ownership arrangement

(check one)
Date to be Rented
insta}led F = F
o tom tom
(month/year) | Owned manu- other
facturer source

oOooodaao
oaooooad

tion of the conputer in the table above,

Name and model number of shared computer:

*Note: If a computer will be shared with other companies, please list names of other companies below, but compiete the descrip-

(co. name) (address)
(co. name) (address)
(co. name) (address)
(co. name) (address)
(co. name) (address)
co. name) (addtess)

2. If any offices of this company regulacly rent computer time from an oatside computer service bureau or from some other firm with
a computer, please fill in the information requested below.

Location of offices which rent
computer time (city/state)

From what source is time rented?

Other fitm

Computer service
with computer

burean

(if applicable)
Do you expect to continue renting
time when computers now on order.
are installed?

[
a
"]

»

l No

ooodd
OoOooocad




- - - P *’j'_" P » e . L, 3 o
. s R z > Voo ARG, AT

e—1l

65

3. I this company uses or is planping to use any of the types of equipment listed below, please fill in the information requested.

Check if Yes Functions for which equipment is/will be
Definitely used (e.g status inquiries, claim filing, *
planning premium billing).

to order

Equipment

4
]
-9
[1]
"

pele)

Data transmission (e. g,

datapbone, transceiver)

——y

OJ O
Ll L

Optical scanaing

Magnetic ink character
tecognition

O
O

OO0 od

Mark sensing

4. Taking into account your expectations concerning business expansion (or contraction), as well as plans for EDP and other com-
pany changes, what is your estimate about changes in employment in the specified categotie s—for the entire company in the
next three years? (Please do not limit your estimate to the EDP operations, or to any single szctor of the company. We are
here uttempting to find out what skills will be most needed in this industry. We would aspreciate further comments on a sepa-
rate sheat.)

1n next three years, expect . .
ey ) £XP Reason or assumption on which

Estimated total company staff in this Y 0 is based
) company category to this expectation is base (e.g.,
Occupational category employment business growth’’, "’merger’’,
Jan. 1963°* Remain **EDP adoption’’)
Expand same Decrease

Profassional ond technical

Progtamers

Systems.analysts

All other, prof. & tech,

Oo0o
HRERRRN
o000

Sales (agents, etc.)

Managaricl (company officers, dept.
managers, etc.)

N
O
U

Cierical

[

Conventional-type EAM operators

HEN
0o

Keypunch operators

SEhYy £ FetIN g

Electronic data ptoccssins‘
operators (g, console op.)

[

N T A P

Stenographers and

sectetaries ]
O

0 d

Supervisory

All other cletical (e.g., typists,

clerks, etc.) D [:]

*Estimates should appeoximaze total employment figures given in question 6.




I i o

5. Please indicate: any planned applications of the EDP system to be installed in this company by checking one box on each line,

Not applicable

Not planned for

Planned for EDP operation

Application or function in thi icati Within Within Within Inde-
in this company EDP application 1 year 243 yrs. 3.5 yrs. finite
from now | from now | from now plan
a. Policy issue D .

Underwriting

Premium billing

. Premium accounting

Policy loan accounting

Policyholder dividead
accounting

Stockholder dividend
accounting

O 0 00O

O 0o ap|jodi

O-0 00/0;oo

0 0 0bD@an
0O 00|00

0 oolooon

0

i.

}.

. Investment records:

Mortgage loan accounting
Other investments

Valuation of resetves

1.

. Keserve for unpaid claims

Unearned premium reserves

Agency (producer) statistics

Commission accounting
Claims processing

Actuarial analysis and
policy development

T

Reports to statistical
agent (fire and casualty)

Moriality and/or
morbidity studies

Personnel recotds

Payzoll

. General accounting

Others (specify)
v.

OOO0O0Dogjoo o |0 oooo0oobod

0D 0000000 0 |0 ooboooboo

OO0O0O00O0oo0 o |oooooopao

0OgoODOo0Dloo 0 |0Ogolooojooo
00oO0OO0O0oOooD 0O |0oo|ooOojpoo

goooooloo o |ooolooalpoao
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pany agency olfices) during the pay period ending nearest January 15, for each of the requested years.

6. Employment: JPlease give number of full and past-time employees on the payroll of this compamy (including all branch and com-

Payroll period ending nearest January

15, ——

1963 1960 1957

1954

All employees, total for entire company
(include agents on commission if employees, office
and EDP personnel, and all other employees)

Office employees, totai for entire company
Total

Male

Female

Agents, if employees (a)

Custodial and other non-sales, non-of’ice
employees

Total number of employees petforming work
directly associated with the EDP system

(a) Do not include agents acting as independent contractors.

f-OR LIFE COMPANIES ONLY

For December 31 in each of the listed years, please fill in the requested information below.

December 31, 1962 | December 31, 1959 | December 31, 1956

December 31, 1953

e

Total number of individual
policies in force

Life
Other
Total number of group
certificates in torce
Life
Other

Totai dollar amount of life
insurance in force

(Name and title of person to be costacted if questions arise conceming the report.)

(Date of report)
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